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Sits on the Chapter Board of Directors as a
non-voting member.
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Takes information back to the Branch and
disseminates to the members.

Takes information from the Branch back to the
Chapter.

Works with the Chapter to develop a plan to
expand the Branch.
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Know Your Role

The Branch Liaison has not only been chosen to lead, but to represent
the Chapter as well as the image of IIBEC and our industry.
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Commytment to the industry

Advocate for consultant members ot all
levels of government.

eral, state,
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Empower members to achieve and
sustain business and industry success.

* Provide educotionc! offerings related 1o

¢ InCreqse ocCless b
* kxrecse edu

and maintain regishrotions

Engoge and aftract emerging professionals
in the building enclosure industry.

* krecse the mamber of members under 40,
* Crecte member benafits for emerging
professioncls,

* Bridge the gop between higher educotion

end the building enclosure induatry

iibec.ory | 800-628-1902

solly recognize
in buiiding enclosure

Be the primary technical, educational,

and networking resource of the building

enclosure industry.
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* Increase exposwe ond uvsage of NSEC
relources.

* Enhance ond expand HBEC member
1eLOuUrCes

* Grow B3ECYS brond oworenesn.
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Leod the industry in buillding enclosure
consulting registretions and certifications
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Expond chapter success and offoctiveness

for members and lecel communities.
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* Promote ond grow the valve and brand

of NBEC.
* crecse involvement of chopler leaders
* Dnhorce B relaticonship between HBEC
aplers.
pse effectiveness of chopters in

Influencing locd public policy lssves

Members and registrants
vphold the IIBEC Code of Ethics
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Mission Statement:
To advance the profession of building
enclosure (roofing, waterproofing and
exterior wall) consultants.

The IIBEC Mission Statement and Strategic Plan should
guide all chapters and branches in their activities and
objectives.
————



Attend
* Atlend chapter board
meetings.

Prepare

* Prepare a comprenhensive
year-end branch report or
activities tor suomittal to

napter board or
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Branch Liaison Soft Role

Build

Build your
team! You
are the chief
recruiter for
your team
and
SUCCEeSSOrs.

Lead

Lead, don’t
order. Your
team
consists of
volunteers,
respect
their efforts
and time.

Communicate || Advocate

Use social media, Be the voice of
reach out to new the branch,
members, be address industry-
accessible and related issues
visible. that affect your
members, seek
out opportunities
to increase the
profile of the
Consultant.

|dentify
opportunities
and develop
strategies to
grow and retain
membership
base.




Tools for Success

Familiarize yourself with the governing
documents for your branch and help
your fellow leaders to do the same.

« Chapter Bylaws

 Robert’s Rules of Order
www.robertsrules.org/robertsrules.pdf
« Chapter Policy Guidelines
 IBEC Strategic Plan




Ke¥fs to Leaving an
Effective Legacy

« Publicly state your goals for the year.
Think about publishing this in your
newsletter, social media, and on your
chapter and/or branch website.

* Recruit, recruit, recruit...your branch is
only as effective as it’s leaders. |

« Think of not only the following year,

but of years to come!

* Mentor your fellow branch members } f

and teach them your role.
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Mentor Your
Replacement

eep your branch members
informed and involved!
“Learning the Ropes” assists
with a smooth transition of
leadership and a continuation
of projects and activities.

Inform your team of year-end
duties, including information

transmittal to IIBEC and the
overall region.




Questions?

‘re here to help! IIBEC Region Directors and staff are
ways available to answer your questions or provide
uidance before and during your leadership tenure.

ion Directors Region IV: Neal Johnson, RRO AIA
ion I: Julie Palmer neal@nealjohnsonllc.com

almer@wije.com

* Region V: Szymon Zienkiewicz, RRC, RRO
ion Ill: Mike Fell szymon@enclosureconsulting.com

e.fell@be-ci.com

 Region VI: Burt Carver, RRC, RRO

ion lll: Charles Sietmann, RRO, REWO, burt@apexbe.com

RCIT

mann@btc.expert « Region VIl: Jennifer Hogan, RRO, LEED AP,
Certified Passive House Consultant

jennifer.s.hogan@amail.com

Cottle, IIBEC Manager of Region & Chapter Relations: tcottle@iibec.org
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